
FCDA STAFF UPDATES – April 2025 

BUSINESS DEVELOPMENT & WORKFORCE DEVELOPMENT 

• Workforce Development 
o Met with Manpower – local staffing company now in Walmart 
o Met with Leonardo McClarty to discuss workforce collaborative 
o Attended meeting hosted by Southern Crescent Technical College to discuss their new FAA approved 

Aviation Maintenance program with Delta and Southern Aero Services 
o Participated in WorkSource Georgia’s Business Services Assessment 

 
• Business Development/Existing Industries 

o Attended Coweta, Fayette, Meriwether JDA Retreat 
o Created summary sheets for all active bonds for staff use  
o Attended the McCurry Park Unveiling Event by US Soccer 
o Met with two Existing Industries – one is planning for a potential expansion 
o Reviewed all annual reports submitted by companies with an active bond for compliance 
o Met with Leonardo McClarty to plan new event aimed at helping our industries locally source products and 

supplies 
o Met with Penco Restoration to discuss how they can serve our existing industries 
o Met with Muldrow Marketing to discuss production of new sizzle reel   
o Attended the US Soccer Breakfast 

OPERATIONS 

• Strategic and Recruitment Support 
• Continued assistance with the Economic Development Strategic Plan RFP, including coordination and 

document review. 
• Ongoing support for the Vice President of Community Development recruitment, managing the posting 

process and applicant tracking. 
 
• Internal Processes and Planning 

• Continued support for FAYETTE FORWARD operational needs. 
• Began preliminary work on the FY26 Budget, assisting with internal coordination and planning. 
• Initiated the process for a new website services contract, including early-stage research and planning for 

vendor engagement. 
 

• Progressed on current year internal goals: 
• Electronic filing system cleanup and organization. 
• Asset labeling for improved inventory and tracking. 
• Ongoing refinement of the hiring and onboarding process for improved efficiency and consistency. 

 
• Human Resources 

• Coordinated the addition of new employee benefits made available through the company, offered at the 
employee’s cost.  

• Assisted with policy updates in preparation for Board review, including reviewing current language and 
coordinating revisions as needed. 
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